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Level |
Awareness
Limited interest in K-sharing or collaboration at B

leadershipand workforce level
Physical/Geographic boundaries limit K-transfer

Stove piped organization B
K protectionism

Absence of trust a
Organizational engagement is low E
No change management plan exigtsto addressK B
behavior

None or limited, codified business{op processes e
KM is notviewed as adistinct and explidt busines E
process

Mo or limited formal KM processes for capture, sense
making, retention, reuse; Learning before, during, after +
work [LBDA) is accomplished does not exist

Lack of awareness or understanding about what is
criticaland relevant K

“At risk” knowledge is not defined or identified e

.

.

Organization doesnot possess KM technology/toolsor +
possesses low-functioning flow use KM technology and
tools

No centralcollaboration or content management L]
platform

Existing enabling technology/tools have evolved and

do not alignwith user requirements or Usecases B

Search/browse neither intuitive nor easy unlessyou
know whereto look/whomto ask; accessmay notbe  +
available

Manydatabases/repostoriesare unlinked or hardto +
search and connectto a

No standard structure for content identification, L]
storing, sharing or contribution

Content integrity: version control is poor, duplicative
content

Content isoften stored on HDDs, desktops, or limited  +
accessshared drives.

Contentis “not owned” a
Expertise location/mapping does nat exist

K generationinformKnowledge Products & Services
{KPS) is not acritical component of organization E
objectives or a responseto special needs and
requirements

Contributionto the K-base s limited or ad hoc E
Taxonomy is non-existent or poorly maintained leading
to an in abilityto find needed K effectively E

Tacit knowledge remains “tacit”

Missionsucces does not recognizethevalues of B
applying K to operations

No formal accountability or responsibility (A&R) for L]
leveraging the K of the organization at the ind ividual,
team, or organization level.

KM is notrecognized as a strategic asset; The B
organization strategic plan, ifone exists, does not
include KM asanobjective oragoal

No KM Strategy/value proposition exists B
KM implementationresources (5, people, time) are
limited or non-existent

KM is viewed as a cost, not an investment.
Organizational Learning is ad hoc, unfocused, and/or
has limited support. B
KM and IT planning is not/may not be linked

KM is not part ofthe organization communiction plan

.

Level I

Evolving

Growinginterest in K-sharing and collazorating driven
by businesschallengesat leadership and workforce
level; CoPsforming

K-sharing within units and personal networks is evident
and increasing, but lesssoacrossboundaries

K-sharing is not part ofwork flow and project planning
Trust limited to people oneknows

Organizational Learning isviewed as necessary for
improved performance

Behavior change and engagement is focused on WIIFM

Some high level business/op processesare codified
Valueof and understanding of KM asabusiness
processto support continuous perf improvem ent
increasng

K-captureandsense making as part of workflow used
to improve processes(LBDA techniquesarebeing
implemented)

K-mapping may be accomplshed

Recognition of value of K and impact of “at risk” K-loss
1o operationsfrom workforceturnover isa growing
concern

High frictionof K-transfer

Organization possessesincomplete or disconnected
tech,tools for K capture, content management, and
access/findability

Central collaboration or content management platform
may exist but is poorly used dueto functionality
challengesor incomplete/no training
Search/browseisa challenge; IT isworking on solutions
butis incomplete

Ad hoc work arounds are developed as needs and
complaintsincrease

Systemsview of IT and KM isevolving

KM is visibleon theintranet with evolving, supporting
content

Some content storing, sharing, or contribution
mechanians exist that aresegmented across lines of
business. However, some content isconsderedto be
outdated andfor duplicative

Some K-generation and KPS development is evident as
valueof Kincreases

Valueof making K “visible” within/acrossthe
organization isdriving policy changeson contert IDand
storing/sharing K

Limited or "locl” unit taxonomies may exist,
developed asanad hoc approach to content
management during organization evolution

Explicit K isbetter managed (validated), buttacit
remains “taat” shared only F2F upon request
K-mapping IDscommunity or high level K by subject;
minimal people location

There isanevolving understanding of the “shared
value” of KM acrossthe organization

KM strategy is evident at the unit levelwithsome
recognition that strategy hasvalue at the organization
level

A&R/KM policy isad hoc, evolving, reflectingthe
maturity of the organization's KM efforts, but
fragmented

K-Leadership(role, not a position)/early adapters are
promoting KM value and outcomes.

Organizational learning as value-added is evolving;
recognition that LEDA can improve performance at
individual, unit, organization level

KM and IT arerecognizing thevalue of requirements
driven KM enabling technology and toolsto support
“connect-collect-collaborate”

‘Workingto understand opportunitiesand limitations of
KM and the problemsthat it cansolve
Communication issupporting KM efforts

KM training is beginning
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Level Il
Operational

K-sharingisviewed as part of work flow and proceses, -+
not extra work

Flow of knowledge across organization geographic B
boundaries isroutine

Peopleknow “who knowswhat” andcan findthose L]
“who know"

Trust extends beyond one's personal network; people
are not afraidto say “l don't know” and ask for help

K isviewed asashared resource

Recognitionthat Peopleloss=K loss

CoPs are valued as part of work flow by B
members/organization

Behavior changeand engagement is “value based,” L]
focusedat the organization and environment level, and
embedded in the commun iEtion strategy

.

.

Hi-level business/operational processesare codified;
used as baselinesfor performance improvement and
for training

LBDA is part of project planning and operations. E
K-mapping is part of understanding the "use and flow”
of knowledge

Active review andrisk assessment ofworkforce
turnover/K-loss impacts

KM guides and templates exist and are easily acessble
Process execution, learning from the process, and E
training onthe processarealgned —"Operationalzing
Learning”

Relationship between know ledge processes and
innovationisclear

Low friction of K-transfer

-

-

Organization uses effectivetech/tools for K capture, L]
content management, and K access/findabilicy

Central collaboration or content management platform
exists; peoplearetrainedon use

Feedback process enables evolving requirements
development aligned with organ zationchange
Search/browse is sufficient to support K activities
ITand KM areseenastwo sidesofa KM “system™ or E
implementing framework

KM “center of focus” ontheinternet providesKM “in
one place” for tools, templates, policy, et al
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Clearly defined, integrated suite of enterprisetoolsfor +
storing and sharing knowledge exists

Clearly defined and implemented taxonony/metadata *+
schemeand publishing workflows exist

Content iscurated and duplication is minimal; version
control isrelatively consistent

Captured tacit) knowledge isdidtilledand

characterized for reuse incontext of reusers

KPS are being developedto support internal and

external clientsand stakeholders

Expertise loctionmapping) issupported by detailed
profiles and contact info

The "sharedvalue” of KM isdefined, understood, and  *
is part of the organ ization's strategic direction

KM Strategy exists and is used to guide KM L]
implementstion and sustainment

Accountability for |everaging organization knowledge  +
resides at leadership level

Leadership demand collaboration

LBDA is embedded into workflow and proces. L]
KM and IT are closely linked in supporting KM efforts;
requirements reflect dependencies.

There isa defined communiction strategy as part of

the KM Strategic Plan B
K-sharingand collaboration is part of unit score cards
and individual performance evaluations

KM socialzation beginswith on boarding

Clearly identified, high-levelrolesandresponsbilities
for content and taxonomy management exist acrossall +
lines of business; clear policies and procedures exist
and arefollowed

.

Level IV
Sustaining

Peopleroutinely sharewhat they think othersneed to
know

High trust throughout the organization; new staff are a
fit for the “learning and performing” culture

CoPs providevalue inmoving K acrossboundaries,
contributeto professional development ofthe
members, add valueto the organization misson and
are apprecided for doing so

Ongoing focus oncorversaionsand F2F or direct
onlinecontact

Leadershipdemands collaboration as a characteristic of
ops

Behaviorchange isembedded in KM “shared value”

The latest know-how, know-why, and experience is
routinely embedded in strategy development,
management, and processes/operations

LBDA is part of routine ops | practice and process part
of work flow AND viewed as a “risk mitigator”

Process, execution of process and learning, and training
on the processarealigned

Organization possesses Clearly defined standard
businessand KM processesacrossthe organization
Frictionof K-transfer is minimal

Central collaboration or content management platform
provides 24/7 support for the “useand flow” of
knowledgewithin/acrossthe organization

KM toolset design evolves based onuser feedback and
evolving KM practices

Peopleand ther collective knowledge aresecure, K is
highlyvisible, and easily accesible and reusable

Tool set includes but is not limited to expertise loction
Search isoptimized

Content issearchable, findable, accessible,
downloadable and reusable from anywhere/anytime
Organization possesses aclearly defined suite of
enterprise toolsfor storing and managing content with
consistently defined and implementedtagging,
metadata scheme, publishing, workflows, and security
model. Content is consistently maint@ined up-to-date.

“Shared Value” of KM continuesto be part of the
strategic plan

KM Strategyisgrounded in theStrategic plan/direction
of the organization

Contextrelevant KM support structure provides.
internal consulting to individuals teams, andthe
organization; user centered KM training

Clearly identified high-levelrolesand responsbilities
forcontent and taxonomy management exist acrossall
lines of business; clear policies and procedures exist
and arerevised based on practical appliction
K-sharing and collaboration is part of department score
«cards and individual performance evaluations

At risk knowledge isviewed as a strategic risk that is
continually assesed and targeted for capture and
retention based onthisrisk assessment

KM is part of the complete “talent management” cycle
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Assessment Definitions ..

Definitions

An integrated pattern of shared beliefs, behaviors, and attitudes (e.g. level of engagement, adaptability to behavior change))
000 ; ; , o
People/Culture ceA that determines or influences how knowledge is used and moves (use and flow of knowledge) across the organization. Almost
the organization’s “way of life” when it comes to KM.

| % 1 Actions, steps, practices, a course of action that reflects how business is accomplished; relevant to KM its about how
Process t@ knowledge is found, captured, distilled (sense making), adapted (characterized for reuse), transferred, and reused to create

organizational value.

Enabling Technology/

Tools find, access, download, and reuse organization knowledge (content); and collaborate to move knowledge across the

organization.

c‘ Applications, platforms, products that support the organization’s ability to store and retain knowledge (content); search for,

Content Codified or explicit knowledge (documents, images, video, audio, etc.)

The organizational structure and leadership approach to developing, implementing, and sustaining KM within an organization

kA
ST ﬁ!@;‘ {processes, rules, training, dependencies)

EWorking Knowledget*
All Rights Reserved



